. . June 7, 2005
rivate Industry Council Private Industry Council
A Workforce Development Board Youth Services Bldg
. ) 2342 N. 27" St.

Board of Directors Meeting Milwaukee, WI
Noon

Board Members Present: George Franco- Chair, Brig. Gen. Robert Cocroft, Daniel Davis, Robert Dennik,
Ricardo Diaz, Enid Glenn, Fred Gordon, John Hiller, William Jenkins, Spvr. Willie Johnson Jr., Sheila Knox,
Shirley Lanier, John Miller, Mary Moore, Gerard Randall, Jeannetta Robinson, Carol Sample, Paul Soczynski,
Linda Sowell, Mark Thomas

Board Members Excused: Richard Abelson, Dr. William Andrekopoulos, T. Michael Bolger, Dr. Darnell Cole,
Fred Delmenhorst, Lupe Martinez, Tim Sheehy, Julia Taylor, Richard Tennessen, Charles Vang

Guests Present: Theresa Loerke, DWD/DWS; Lois O’Keefe, Congr. Gwen Moore’s office; Erik Swenson and
Robin Wright, Northwestern Mutual Life; Joel Dresang, Journal Sentinel

Staff Present: Alba Baltodano, Angie Colbert, Kaye Giese, Roger Hinkle, Mark Kessenich, Patti Porth, Jovo
Potkonjak, Tonya Powell, Walt Przybylowski, Lesley Salas, Paul Wechter, Sue Wile, Lamont Williams, David Wilson

MINUTES
(Pending Board Approval)

The meeting was called to order by Chair George Franco at 12:10 pm. Due to the lack of a quorum at the
previous meeting, the Board voted on approval items from the March 8, 2005, meeting.

L. Approval of the December 7, 2004, Meeting Minutes
Motion to approve Brig. Gen. Robert Cocroft
Second Sheila Knox
Passed unanimously

1L Approval of the March 8, 2005, Meeting Minutes

It was noted that proxy voting is not allowed by the current PIC by-laws; therefore, the results on
approval items described in the March 8 minutes were nullified. The minutes were presented for
approval with the proper quorum.

Motion to approve Carol Sample
Second Paul Soczynski
Passed unanimously

1L Chair’s Report

—
.

Old Business
A. FY 2004 Audit Report Management Letter

Mr. Balistreri explained that the Personnel and Finance Committee had reviewed the auditor’s FY
2004 audit management letter and the PIC’s response to observations, which included the following:



e PIC services, LLC, will maintain separate accounting records, effective as of the date of
purchase of the building — June 17, 2004.

o The positive pay service was implemented for the payroll checking account as of April 2005,
in order to minimize the possibility of check fraud.

e The Fiscal Department has implemented further controls to limit access to functions of the
accounting system to fiscal employees.

Mr. Balistreri recommended the items be approved as presented.

Motion to approve Audit Report Management Letter Brig. Gen. Robert Cocroft
Second Mark Thomas

Passed unanimously
Independent Audit Bids

The PIC solicited bids from potential auditors. Staff recommended that the PIC use BDO
Seidman, LLC, the firm that has been doing the PIC’s audit for a number of years. BDO
Seidman’s audit proposal was a bit more costly; however, it is recommended because of the
firm’s familiarity with PIC funding and accounting procedures. This agreement is for two audits —
the Board indicated it might need to search for a less costly option after that.

Motion to approve BDO Seidman for auditing services John Hiller
Second John Miller

Passed unanimously
CEO Performance and Review

As a result of a positive evaluation by the Personnel and Finance Committee, it is recommended
that the CEO receive a 3.5% raise. During discussion Board members commented on the lack of
established processes and procedures for an executive review. Mr. Hiller expressed concern that
no performance criteria had been established and that it may not be appropriate to approve a raise
in a time of funding reductions. Mr. Balistreri commented that the proof of Mr. Randall’s
competency is evidenced by the smooth operation of the agency and its continued fiscal
soundness under his leadership. Mr. Soczynski suggested that the Board create a committee to
standardize the process and criteria for future reviews of the CEO’s performance.

Motion to approve 3.5% salary increase for the CEO Jeannetta Robinson
Second William Jenkins
Opposed John Hiller,

Paul Soczynski
Motion carried

Subsidized Employment Funding Request

This year a total of 54 agencies responded to the PIC Youth Request for Proposals. The
Evaluation Team recommended 51 of these agencies for approval as subsidized employment
sites. The number of positions available this year are 500 for summer employment and 50 for
year-round. Mr. Diaz and Ms. Robinson recused themselves, since their agencies were applying
under the Youth RFP.
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