
 
 

 
 
 
 
 

 
 
In Attendance: Tim Russell (Chair), Robert Cocroft, Robert Dennik, Willie Johnson Jr., Sheila 

Knox, Shirley Lanier, Vince Martin, Mary Moore, Gerard Randall, Jr., Carol 
Sample, Paul Soczynski 

 
Excused: Dan Davis, Lupe Martinez, Charles Vang, Leonila Vega 
 
Staff Present: Alba Baltodano, Lesley Salas, Paul Wechter, Sue Wile, Lamont Williams, 

Dave Wilson 
 
Guest: Nyette Braun-Ellis (Milwaukee Job Development), Mike Irwin (Kaiser Group), 

Linda Jaskowiak and Luci Klebar (Bryant & Stratton) 
    
 

MINUTES 
(Pending Committee Approval) 

 
The meeting was called to order by Mr. Tim Russell at 1:32 p.m. 
 
I. Approval of the minutes of May 25, 2006, meeting 
 
 Mr. Russell asked for a motion regarding the previous meeting’s minutes. 
 
 Motion to approve May 25, 2006 minutes Robert Dennik 
 Second Robert Cocroft 
 
 Motion carried unanimously 
 
 
II. Customized Skills Training Proposal 
 

Ms. Wile advised the Committee regarding a Customized Skills Training proposal 
submitted by Bryant and Stratton College in conjunction with Wheaton Franciscan 
Healthcare. The proposed training would train 18 CNA incumbents to become Medical 
Assistants at a cost of $154,589, or $8,558 per participant. The course will last 19 
weeks, during which the participants will receive a stipend and benefits. A four-week 
internship will follow. The cohort would include workers displaced by the staff 
reductions at St. Michael’s Hospital. The review committee scored the proposal a 41 
out of 50 and recommended it for funding. 
 
Ms. Sample commented that unemployed individuals are not served by this particular 
training and that the Board should develop more mechanisms for jobseekers to gain 
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occupational skills. Mr. Wilson stated that the MATC Certificate trainings had been 
developed for this population. The Board commented that more Community-Based 
Organizations should be taught how to apply for Customized Skills Trainings on behalf 
of unemployed individuals. 
 
Mr. Russell asked the staff to report on the progress of this training, as well as 
providing demographic information on completers. 
 
Motion to approve Bryant and Stratton/Wheaton   
   Franciscan Healthcare Customized Skills Training Sheila Knox 
Second Robert Dennik 
 
Motion was carried unanimously 
 
 

III. Discussion of the Training Policy 
 
 Training Vendor 10% / 40% /50% Policy – Staff recommended that the Committee 

change the payment policy for Customized Skills Trainings to a schedule of 70% cost 
reimbursement, 30% when 30-day placement totals at $320/week or more are met. 

 
Traditionally, Customized Skills Trainings have been very successful in placing 
individuals, with placement rates exceeding WIA negotiated standards. With customized 
trainings, the employer is already sharing in the financial risk by matching funds, and the 
contract contains a guarantee of employment upon successful completion of training.  

 
 Individual Training Accounts (ITA) – Staff recommended that the Committee retain the 

10/40/50 payment schedule in order to ensure that training vendors share responsibility for 
placement after training and that curricula remain relevant to current industry standards. 

 
Board members discussed the possible impact of the training vendor policy change on 
ITA providers. It would encourage more CSTs while obliging ITA vendors to increase 
placement rates in order to make vouchered trainings viable for their operations.  
 
Ms. Knox asked if the 10/40/50 policy for ITAs would be brought under consideration in 
the future. Mr. Russell replied that it would be revisited by the Committee at a later date.   

 
Motion to approve change to 70/30 for CST payment policy Robert Cocroft 
Second Robert Dennik 
 
Motion was carried unanimously 
 
 

IV.  Case Management Contractor Performance 
 
Ms. Wile presented the monthly performance numbers for the case-management 
contractors. She advised the Committee that these numbers will most likely spike in August, 
when approximately 90 individuals complete training and presumably find employment. 
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As of May 31, 2006, performance is falling below placement benchmarks, with HAFA’s 
LEP contract at 61% and the other vendors ranging from 14-35% of goals. In response 
to a Board question regarding technical assistance being provided to the vendors with 
low performance, staff detailed all the types of assistance that had been given to date. 
Ms. Sample suggested that basic job-development training would be beneficial. 
 
Interfaith has exceeded its benchmarks for placing mature workers but is held to a 
slightly different standard, since part-time employment can be counted toward the 
placement benchmark. Brig. Gen. Cocroft asked that in the future, this report indicate 
that Interfaith’s standards are different from those of the other vendors, so that accurate 
comparisons of performance can be made. 

 
 Staff clarified that the placement benchmark for these contracts remains the same 

through June. As of July 1, 2006, all vendors will be held to the new $320 per week 
placement standard. 

 
 
V. Other Business 
 

Mr. Randall advised the Board that the Administration is considering a $325M 
rescission of WIA funds, of which $3.2M would impact Wisconsin. The amount of the 
PIC’s reduction for FY 2007 would be 10% or more of that. 
 
Mr. Russell shared a memo outlining a series of meetings to garner stakeholder and 
staff feedback on WIA programs and processes. Proposed dates are: 
 
July 20, 2006 – Regular Selection Committee meeting for members to receive feedback  
             from training vendors, case-management entities and interested parties 
July 27, 2006 – Special Selection Committee meeting to receive feedback from staff 
Aug. 17, 2006 – Regular Selection Committee meeting discusses possible changes 

 Sept. 12, 2006 – Regular Board meeting hears Committee report on possible changes 
 Sept. 21, 2006 – Regular Selection Committee meeting considers approval of changes 
           Jan. 1, 2007 –  Change reflected in policy, procedures and/or contracts for new 

calendar year 
 

Committee members asked that staff poll them on the proposed July dates, since many 
people take vacation during that time of year. 

 
Ms. Sample asked staff about its readiness with data collection regarding common 
measures. She described her agency’s systems, which included manual and electronic 
methods. Mr. Wilson said he would be in touch with Ms. Sample regarding a meeting 
with her staff to find out more. 

 
 
Meeting adjourned at 2:29 p.m. 

3 of 3



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


